Design and implementation of a
digital system to monitor service at
water kiosks
Location: Luanda and Huambo, Angola | Target Group: Water
users in Huambo and Luanda | Partners: Development Workshop
Angola (DW) | Timeline: 2014 - Present

Background:
Development Workshop was requested by the Angolan government to
help develop policies and programs for human settlements and self-help
housing. In terms of WASH, this focuses on improving the quality and
quantity of water, and ultimately making it more affordable for communities
in peri-urban and rural areas. DW works with Water User Associations
(WUA), who in turn manage the delivery of water from water points, the
majority of which are handpumps, along with fewer solar-powered
boreholes and taps. Prior to SeeSaw's involvement, DW lacked a
monitoring system to know when repairs or new infrastructure were
needed at these sites.

Our Solution:
SeeSaw's monitoring system makes use of SeeTell, a system
based on 'missed calls', and presents this information in
various visualisation formats:

Key Benefits:
User-friendly system with a
free 'missed call' system
customised to the local
context
Regular, customised

SeeTell: Vendors and members of WUA's use basic cellphones to
make 'missed calls' to signal the status of water (none,
intermittent, or normal) and the number of hours of water at kiosks
and rural water points, as well as report any problems or need for
repairs
Feedback Loop: After reporting via SeeTell, users recive an SMS
confirming that their report is being processed. In addition,
reporters receive morning and evening SMS and 'missed call'
reminders, prompting them to report
Reports & Alerts: DW staff are automatically alerted (via email
and/or SMS) to reports that each staff member individually selects
to receive. All information is accessible online via a dashboard and
adjoining map. In addition, DW receives comprehensive weekly
and monthly reports customised to the monitoring system, by
SeeSaw staff
Following the initial pilot period of the ICT system in Huambo,
the system was expanded to Luanda in 2015 to cover a collective
of 200 water points
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reports sent to DW, water
utilities and government
stakeholders
Real-time information
(including SMS and email
alerts) regarding the
operational status of each
water point
Improved accountability to
help influence the behavior
and attitude of the
government, service
providers and community
regarding water
consumption and
maintenance

